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Project Handling

This public document is a brief description of Briel & Kjeer Vibro’s Project Group in terms of organization,
objectives, implementation functions, and project handling services.

Introduction

Project management is often required where turnkey
solutions are delivered, and as today's projects grow
in size and complexity, so do the demands for
effective project management. The Briiel & Kjeer
Vibro Project Group has been implementing
monitoring system projects with many of the world’s
leading oil & gas, petrochemical and power
companies for over 10 years. Through our long
experience in this field, we know the requirements
with respect to project management, documentation,
reporting, training and testing. We have developed
effective solutions that allow us to coordinate

numerous project activities with all the relevant
contacts, including end-users, contractors, OEM
suppliers, MAC-suppliers, DCS suppliers and other
monitoring system suppliers. We are committed to
ensure that our standard and customized monitoring
systems are implemented on schedule and on
budget.

In order to implement plant-wide projects on a
turnkey basis, project execution and control has to be
performed under stringent controlled conditions.
Bruel & Kjeer Vibro is ISO 9001 certified to meet
these requirements.

Fig. 1 Example of a turnkey system being delivered to an LNG plant
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Project Manager

The most critical element of any project management
strategy is the Project Manager. The Project
Manager is the primary point of contact and
coordinates all aspects of a project; commercial,
technical, scheduling, manufacturing, testing,
installation and training. The Project Manager may
also initiate direct communications between
corresponding team members, for example between
the contractor’s and Briel & Kjeer Vibro's respective
logistics departments. Any activity that is considered
necessary for the successful implementation of the
project is the responsibility of the Project Manager.

Project Management Services

Bruel & Kjeer Vibro offers a wide range of project
management and product implementation services
that can be specifically adapted to the customer’s
particular application needs, as described in our
Product Data sheets. No matter which services are
selected, the Project Manager performs the following
functions as a minimum:

Coordination - Ensure all aspects of the project
are completed on schedule and coordinates all
project activities with the appropriate members of
the customer's project team.

Planning - Establish and maintain a Project
Implementation Plan. Any changes made are
clearly reflected in the plan and communicated to
the customer.

Single Point of Contact - The Project Manager
is the single point of contact for all aspects of the
project and coordinates with the appropriate
specialists to resolve all issues.

Documentation - Submit periodic project
progress reports and project specific
documentation.

Monitoring Strategy - Work closely with the
project team to identify and obtain the complete
information needed to create the optimal
monitoring strategy for the application.

Project Handling

Project Group Organisation

Project implementation is engineered and delivered
by the Project Group from our Denmark office. When
a project order is received, a Project Manager is
assigned and made responsible to implement the
project within the framework of the contract. For large
projects the Project Manager also does a technical
review of the quotation prior to final submittal.

The Commercial Issues Responsible is normally the
Sales Representative that is working on the quotation
and order. This person will ensure the sales process
continuity and handle any deviations that may occur.

The Project Manager puts together a task team that
is directly supported by a Logistics Coordinator, a
Technical Draftsman and several Project Engineers.
The Application and Support Group also supports the
Project Manager in a task team role by defining the
appropriate monitoring strategy for the actual
application based on the machines used and the
available sensors. Some projects may include
customisation of the standard products. The Project
Manager in this case defines, specifies and
supervises the necessary tasks in cooperation with
the Development & System Integration Group, who
implements the customized solutions.

The Project Group also develops and maintains a
broad network of sub-suppliers that are frequently
evaluated within the scope of the ISO 9001 QA
system.

Fig. 2 Shipment of a turnkey system






